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Organization culture and management for
change

Suwit Udompanich*

Abstract
In the competition globalization, a manager tries vigorously to develop the organization in order to be
in the best ranging by appling the new technology for improving working process, organization vision and
structure. The staffing re-organization or change the method of assessment are solely the internal restructuring.
These changes can affect organization culture, namely, the feeling, belief, norm and behaviour of personnel and
groups of staff. The best organization culture may influence acceptation or unacceptation of the changes.
The manager who has the concept of management for change and development, should well understand
“organization culture” in order to be able to apply innovation to the organization and be compatable it with the

organization culture. Eventually, this manager may achieve the goal to be the best in ranging.
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